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OFI-Adopt

The FI-ADOPT (Future Internet Core Platform - Adoption and
Sustainability Enabler) project will promote the use and adoption
of the EU FP7 FI-PPP Core Platform, the FI-WARE technologies
and assets.

FI-ADOPT will create a technological and business ecosystem,
supporting SMEs and web entrepreneurs to develop highly
iInnovative applications in the area of corporate and ci t i zen
learning/training, healthy behaviour shaping and social integration
purposes, employing rich media, social networking, and/or mobile
apps and gaming principles.
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Embracing the future Internet technolo

. Expected Number of Projects
- Funding to be granted 0 be funded

Calll 1,700,000 (max) 12-32 projects
Call2 1,700,000 (max) 12-32 projects
Call3 840,000 (at least) 6-16 projects

Call Open for Submission deadline Expected Projects
Submission (at 17:00 CET) Starting Date
Calll 15 September2014 30 October 2014 1 January 2015
Call2 15December014 30 January 2015 1 April 2015
Call3 15March2015 30 April 2015 1 June 2015
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A Learning and trainingtndicative subareas will include: Staff training, Training on efficient
decision making including (but not limited) to crisis managemetgakning activities.

A Healthy behaviour shapingndicative subareas will include: Physical activity support, healthy
diet enforcement, increase awareness on heaklated issues and first aid.

A Social integration:Indicative subareas will include: Language learning, Cultural integration,
Social integration of professionals, collective awareness., collaborative content consumption

The expected breakdown of the funding to the different application domains will be:

. _ Percentage of théunding tobe allocated
Application domain

Flexible allocation tocrossthematic areas 20% 10% 40%
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OpencCall Expected Projects Starting Date  Maximum Project Duration

Calll 1 January 2015 15 Months
Call2 1 April 2015 12 Months
Call3 1 June 2015 12 Months
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Basic

Fail Eligibility Pass

y
Evaluation by two
independent Experts

Ranking by a panel of
independent Experts

Inform

Vv
Applicant .
pp%anzl‘ Rejection No m\

Decision the short list Yes
2
: y

Financial & Legal Check
- Negotiation

Inform
EC

Yes Contract
: Signature ’\:>

Checks
Negotiations
successf

No
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OFI- Hdopt

= Youcansubmitmore proposalgf you havemore ideas

= Youcansubmitoneideafor up to 3 HWARE
acceleratorsbut doublefundingis forbidden

= Focusyour budget on personatosts

= Addvideopresentationof your projectand teaminto
your proposal

= Applyfor the 2nd calldueto the sizeof the budget

= Donot forgetto submityour VAT andaattachyour
proposalin PDRormat
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m Selected SMEs and Web Entrepreneurs in
FrAdopt will be hosted on the EAI360 Platform

(http://360.eai.eu)

m They will receive a variety of acceleration services by
EAIl and other consortium members

= They will be invited to apply and participate in a variet
of online programs and sessions

® They will gain access to a wide range of ex r\
supporting services e
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Community
Feedback and Webinars
Collaboration
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User & Project
Profiles

Online
Mentoring
Sessions

Register | e
(EAI360) Dashboard Incubation &

(ongoing progress) Acceleration
Programs

Selected

Evaluation Process

Extra Support

Services
Investor Crowd (Internal & External)

Pitching Funding

Investor
Connection
Events
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® FrAdopt has a unigue space on EAI360

eqi36¢

m Each Project gets:
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A Project Profileg Share with anyone
A Profile for each team member

An online workspace (Dashboard)
on which to manage the project on a daily
basis, and connect with team

Discussion forums
with all FtAdopt participants,
and other FPPP Projects

Connect and collaborate with large
entrepreneur community
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m As part of FAdopt, the consortium members will
provide participating projects with the following
acceleration services for free:

» Webinars on a variety of topics from project management
methods, to design principles, to value proposition and
best marketing techniques

» Online group mentoring sessions inclusive of geepeer
assistance by participating peer projects: ., pl
yp pating peer proj M/}

. _h@_
» Technical Q&A forum o svecess
» Fundraising preparation sessions W o / 5

. . - AnauisTs &)
» Investor pitching opportunities and events access ™ 4§44
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Aimed at projects in the Idea Stage

Can the idea or technology become a viable product or service?

A 4-week online program That will: V

Find out if the idea (or technology) has a real business potential
Explore whether the team is ready to do it

Build a roadmap to success

Give the team soft skills & mental state tools required to lead a start

up
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A 14W online acceleration program:

© Reduce time to market
ol mprove productos m

o Get 1:1 mentoring throughout program

o Prepare for investment and end with online pitch to investors on
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